
1 ) Call to Order 

2) Roll Call 

C I  TY O F  

FOLSOMI 
D I S T I N C T I V E  B Y  N A T U R E  

CITY OF FOLSOM 
LIBRARY COMMISSION AGENDA 

REGULAR MEETING 
FOLSOM PUBLIC LIBRARY 

4 1 1  STAFFORD STREET, FOLSOM, CA 
October 17 ,  2023 

6:00 p.m. 

Commission Members: Kathryn Allaman_ Dreama Pacheco_ 

Vijay Jonnalagadda_ Colleen Shannon_ 

Dianna Laney_ Jessica Xu_ 

Julie Moore 

3) Approval of Minutes 

a. September 19 ,  2023 

4) Business from the Floor 

5) Reports & Presentations 

a. Monthly Statistics 

i. September 2023 
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6) New Business 

a. Discussion on revising Library Commission meeting dates from November 2023 
through December 2024 and direction to staff. 

b. Fund raising opportunities available through the Friends of the Folsom Library. 

7) Library Director's Report 

8) Commissioner Comments 

9) Adjournment 

Notice: 

As presiding officer, the Library Commission Chair has the authority to preserve order at 
all Library Commission meetings, to remove or cause the removal of any person from 
any such meeting for disorderly conduct, or for making personal, impertinent, or 
slanderous remarks, using profanity, or becoming boisterous, threatening or personally 
abusive while addressing said Commission, and to enforce the rules of the Commission. 
In compliance with the Americans with Disabilities Act, if you are a disabled person and 
need a disability -- related modification or accommodation to participate in this meeting, 
please contact the library at 916-461-6145. Requests must be made as early as 
possible and at least one-full business day before the start of the meeting. 
Any documents produced by the city and distributed to the Library Commission 
regarding any item on this agenda will be made available at the Folsom Public Library 
located at 4 1 1  Stafford Street, Folsom, California during normal business hours and 
online: h ttps:l/www. library. folsom. ca. us/about/library-commission. 

Page 2 of 7 



APPROVAL OF MINUTES 
Agenda Item No: 3a. 

Library Commission Meeting: 10/17/2023 

LIBRARY COMMISSION MINUTES 
Regular Meeting 

September 19 ,  2023 

1 )  Call to Order 

The meeting was called to order at 6:00 p .m.  by Chair Laney. 

2) Roll Call 

Present: Commissioners: Allaman, Jonnalagadda, Laney, Moore, Pacheco and 
Shannon. 

Absent: Commissioner: Xu. 

3) Reports and Presentations 

a. Youth Services Librarian Debbie Centi presented the final report on the Summer 
Reading Program and discussed the different Youth Programs being offered at 
the library. She also mentioned that she will be retiring on October 13 ,  2023. 

b. Valerie Letch, member of the Friends of the Folsom Library, presented an 
overview of the Friends of the Library, including their purpose, projects, 
membership, and how they raise funds and support Folsom Public Library. 

c. Library Director Thomas Gruneisen reported that it is early into the fiscal year 
and that we are starting off in the right direction. The Monthly Statistics report 
confusingly shows that circulation has dropped, but we've found that this 
decrease is due to a lower amount of renewals -- not original check-outs. Our 
community is still adjusting to what it means for the Library to be fine-free, and 
we hope that this pattern will correct itself as customers begin to receive notices 
and customers come to understand that their items still have due dates when 
they're checked out. 
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Library Director Thomas Gruneisen responded to comments and questions from the 
Library Commission. 

4) Approval of Minutes 

Commissioner Shannon moved to approve the July 18 ,  2023 Minutes as written. 
Commissioner Allaman seconded. Motion carried. 

AYES:Commissioners: Allaman, Jonnalagadda, Laney, Moore, Pacheco, and 
Shannon. 

NOES: Commissioners: None. 
ABSENT: Commissioners: Xu. 
ABSTAIN: Commissioners: None. 

5) Business from the Floor 

None. 

6) New Business 

None. 

7) Library Director's Report 

Library Director Thomas Gruneisen reported on the following: 

• Baby story time has started at the library. It is held on Wednesdays at 
10 :00 a .m.  for children 0-18 months. We had 1 8  babies in attendance on 
the first day and by the following week it had increased to 23. 

• We have added "Toys" to our collection of items that can be checked out 
from the library. Debbie has put together the toys into kits for the children 
to play with at home. The Friends Books Sale will help to fund the 
purchase of new toys to add to the library. We will promote the toys to 
take home when we announce the library's new play structure and the 
STEM kits for school-age children. 

• We have started to add Blu-Rays to the library collection. There has been 
no confusion between DVDS and Blu-Rays from our patrons, but their 
addition has been appreciated -- our pilot collection showed 69 check-outs 
so far with only positive patron feedback. 

• We have received our state funding for Zip Books. Zip Books is an 
amazing program funded by the State Library. When a Patron wants an 
item that is not inside our collection, they can fill out the form and we will 
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buy it for them through Amazon and it gets shipped directly to their home 
for free. The idea behind this program is that after the patron is done with 
the item, they return it to the library, and we add it to our collection. It 
makes our collection maintenance easier because we do not have to 
guess which titles to add to our collection and our library becomes more 
responsive to our public. Last year we were awarded $13,428 this year we 
were awarded $16,747 which is good, but the even better news is that we 
received our funding in September much earlier than the previous year of 
December. 

• Community Service Day was this past weekend. 35 volunteers helped 
clean the library 3 hours, including tables, desks, and lots of shelves. We 
also had 50 people write letters to the military. We had 430 letters written 
to be included with the military care packages. 

• The Friends of the Library are getting closer to moving into their new 
bookstore. We turned over the Cafe space to the Friends before their 
September book sale, and they are busy putting up shelves and getting it 
ready to open next month. The Friends had their book sale on September 
8" through the 10" and they raised $6,253 which will be used primarily to 
help us with our toy collection, STEM kits, and book collection. 

• Our new cameras were just installed, which is very important to us. 
• Library Calendar of Events. We have a local author, Cindy Fazzi coming 

on Saturday, September 30" to promote her book Multo. We have other 
local authors coming in October for a Mystery Showcase. 

8) Commissioner Comments 

Commissioner Allaman said that she is always impressed by the services that the 
staff of the library offers. She uses the public computer, printer, and copier often 
and the staff are always kind and very helpful. She thanked Library Director 
Thomas Gruneisen for having such an outstanding staff. 

Commissioner Moore commented that it was great to see the Summer Program 
work so well. It had pushed her to learn Bean Stack. Great job on the Summer 
Reading Program. 

Commissioner Jonnalagadda commented that the two factors he was excited 
about was first, the Baby Program helps promote good habits at an early age and 
second adding the Telugu books to the collection. H is community is very excited 
and happy about it. 

Commissioner Pacheco also commented that she is excited about the Baby 
Program and toys. 

Commissioner Vice Chair Shannon thanked us for providing the Library Calendar 
of Events and the schedule of the Youth Programs being offered. 
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Commissioner Chair Laney commented that she is always so impressed by the 
sheer volume of programming that our library puts on and every month at the 
Commission Meeting we learn that the library has something new they are rolling 
out. Chair Laney mentions that it feels very innovative. It is something that she 
would not have assumed from a library. It is incredibly cool and knows that it takes 
a lot of work to run the programs, keep those things coordinated and running with 
the staff you have. She commended the Library Director Thomas Gruneisen and 
the library staff for all the hard work they are doing. 

9) Adjournment 

Meeting adjourned at 7 : 1 0  p.m. 

{0at 
Elizabeth Maximo 
Secretary to the Library Commission 
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Monthly Snapshot - September 2023 REPORTS & PRESENTATIONS 

4 
[ < w  P U B L I C  

Agenda Item No: 5a. i. 
LIBRARY 

Library Commission Meeting: 10/17/2023 

August 2023 
September 

September 2022 YTD 23-24 YTD 22-23 % Change 
2023 

All items checked out or renewed in Folsom 38,586 34,091 41,264 110,321 132,097 -16% 

Folsom items checked out or renewed system wide 53,007 48,688 49,908 157,166 156,839 0% 

eBook/eAudio items checked out (Overdrive & Enki) 6,385 6,169 5,024 19,283 16,848 14% 

Self check usage 47% 50% 52% 49% 52% -6% 

Public Computer Sessions 1,489 1,271 1,307 4,137 4,031 3% 

Website Visits 13,381 14,777 14,041 40,506 44,234 -8% 

Library visits - In Building 16,225 17,070 15,136 49,831 47,891 4% 

New library cards issued 416 365 313 1,189 1,022 16% 

Number of items loaned to other libraries 4,319 4,474 4,710 13,117 13,764 -5% 

Number of items borrowed from other libraries 5,308 5,066 5,130 14,937 15,395 -3% 

Items added (physical items) 1,014 1,166 934 3,081 2,914 6% 

eltems added - Northnet Consortium 926 1,528 348 5,725 887 545% 

eltems added - Folsom only 30 40 54 109 115 -5% 

Volunteer hours worked: Shelving 30 26 31 86 103 -17% 

Library Programs 11 88 80 379 283 34% 

Miscellaneous 109 100 109 294 319 -8% 

Total 150 214 220 759 705 8% 

Programming(# held/attendance): Adult 8/32 6/36 7/39 22/137 21/106 5%/29% 
Teen 0 1/40 1/45 1/40 1/45 0%/-10% 

Youth 37/2121 35/1956 39/1961 118/6720 126/6682 -.06%/.01% 

Outreach 2/11 4/177 4/136 9/259 7/154 28%/68% 

Tours 0 7/172 3/113 7/172 3/113 1336/52% 
Total 47/2164 53/2381 54/2294 157/7328 158/7100 06/.03% 

Total Items in Collection: 95,721 
Total Items in Digital Collection (Folsom & Consortium): 147,837 

Total Registered Borrowers: 35,049 
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